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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 16, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:28 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Fire Chief Norm Skantze, Sewer Commission Chair Glenn 
Page, Architect Katie Sutherland, Resident s Gus Lerandeau, Jim and Marcy Jarzabek 
 
MINUTES  

 The special meeting Minutes of October 7, 2019 were considered. There was a motion by 
Karasinski to approve the special meeting Minutes of October 7, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The regular meeting Minutes of October 9, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of October 9, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The Non-public meeting Minutes of October 9, 2019 were considered. There was a motion by 
Karasinski to approve the Non-Public meeting Minutes of October 9, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 MS 1 – Summary of Valuation 

 Purple Heart Proclamation 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked those gathered for any input and Lerandeau asked for an update on dam work at Wilson 
Pond. Branley said the contractors are close to being substantially finished. Mostly cleanup work will be 
needed to complete the job.   
 
APPOINTMENTS 
Sewer Commission – 2020 Budget 
Page spoke about a small raise in rates in order to be able to pay the bill to the City of Keene.  He noted 
projects underway:   raised manholes installed on West Street and the sewer system has passed State 
testing requirements. Page there are three different rate structures:  West Swanzey, which has some of 
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the lowest rates in the State and North Swanzey which has some of the highest rates, and some pass-
through customers which pay Keene rate plus 5%. Other projects: Page said there is a proposed Irving 
gas station for State Route 12 south.  He said it will have gas station, a small donut shop and pizza shop 
and car wash out in back. Page said there is a six inch sewer line toward the north end of the lot. This 
property is on the west side of State Route 12, which had been proposed as a motel in the past, but that 
will not be happening. 
 
Karasinski asked if the Sewer Commission debt service is included in the budget and Branley said it was. 
There was a discussion about the Town’s portion of the debt service and how it has been budgeted. 
 
Architect Katie Sutherland – Fire Station Project Update 
Sutherland was present to show a schematic design for the proposed fire station. She showed a site plan 
for State Route 32 with bays that would come out of both sides of the building, and the front of the 
building would be a public entry. She said there could be fewer parking spaces and more landscaping in 
the front. The plan did not show windows. She showed the main public entrance and office area for fire 
department in the front of the building in the design. She said there would be 1,900 square feet for 
office space.  She mentioned the pass-through to the apparatus bays. There are three apparatus bays on 
each side capable of housing six vehicles in total. She pointed to storage areas adjacent to the bay.  In 
the rear, she said, was the hot zone where decontamination would take place.  Turn-out gear room is 
also in rear. She noted dedicated EMT and decontamination areas.  She noted a locker room with 40 
lockers.  There are male and female bathrooms with showers.    
 
She noted a mezzanine that would house the mechanical systems.  There is a kitchenette off the training 
room and ample storage.  Sutherland said the total square footage for this design is 12,325.  The 
apparatus bay is 4,575 square feet as compared to current bay of about 2,000+ square feet. She said the 
hot zone spaces in rear of the building is about 2,570 s.f. Training room is 1,300 square feet. The 
mezzanine is about 1,000 square feet.  There was a discussion about the roof pitch. Hutwelker asked 
about useful life of this design and Sutherland said 50 years. She noted an area to the north that would 
remain vacant and could be expanded to in the future. She also said there is a possibility for growth in 
an area that has been set aside for a possible addition.   
 
Marcy Jarzabek asked about the size of the building that was last turned down by the voters and 
Sutherland said this plan is just over 12,000 square feet and the most recent prior plan was 10,000 
square feet. Skantze said the last plan had a second floor that could be used for additional space, which 
he did not prefer. Lerandeau asked if this would be built on a slab and Sutherland said “yes”. Lerandeau 
also asked about the roof over the bay doors with a concern about snow.  Sutherland said the roof has 
not yet been determined and that would be kept in mind. 
 
Smith asked about whether the plan is for a metal building and Sutherland said she didn’t know yet.  
That is not part of the design at this point. They will be looking at cost of construction – masonry for 
apparatus bay is preferable. They will be researching that information.  Branley said the plan it to meet 
with the fire department next week. And then have another public forum to review the general plan 
before going down the road of what type of building it would be.  Monday at 6 pm is the meeting with 
the Fire Department. The Board thanked Sutherland and she left the meeting. 
 
Fire Chief Norm Skantze – Fire & Emergency Management Department 2020 Budgets 
The Chief was present to discuss the Fire Department budget. He referred to part-time wages line items. 
Part-time shift coverage wages is a new item to have manpower on Saturday and Sundays as an 
alternative to additional full-time staff.  He noted that weekends are difficult to cover for routine calls.  
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This request would allow for a dedicated two-person crew working 8-4 pm.  He said they would do 
janitorial services and mentoring and training when not responding to calls. Eliminate janitorial line item 
8-115. No benefits involved. He spoke about physicals.  There are 40 employees and there have been 
issues with physicals in the past and Cheshire Medical has stopped performing them.  He said 
Monadnock Hospital in Peterborough may be willing to provide these and he has been in discussions 
with them. Last year there were 12 physicals completed. He noted return-to-duty physicals, as well as 
hiring physicals, as well as other types.  Skantze said he is asking for $10,000 for Training, this would be 
up from $6,000 in the current budget. He explained the types of training he would like to achieve during 
the next year.  He spoke about EMT and Firefighter classes.  Skantze said he requested $15,000 for 
protective clothing but Branley kept that line item at the same as last year at $7,500. He said he would 
look to a trust fund or donations to assist in the purchase of gear that isn’t budgeted for.  
 
Forest Fires has no increase. Dispatch Services has an increase of $2,000.  Branley said that is just a place 
holder for now.  
 
Emergency Management – Skantze asked for $250 for Training & Meetings, line item 1-500. Line item 1-
740 for New Equipment request is for $2,000 in case a piece of equipment, like vests, is needed. Then 3-
730 line item for Disaster Plan, an estimate to hire a consultant, which may be offset by a grant. And line 
item 3-740, Radio Upgrade Prog/Repair, which he requested by $2,000 but Branley reduced to $1,000. 
Branley said some of the costs are reduced due to the new notification system, which is a lot less 
expensive. 
 
There was a discussion whether or not $10,000 is enough for Fire Department training.  Skantze said it is 
hard to say when it is based on the availability of classes. Hutwelker asked about shift coverage for 
Saturday and Sunday and asked if Skantze had considered incremental change so that it would be just 
for one weekend day instead of both. Skantze said hiring for low wage employees and doing it part-time 
is the least expense for the Town and they can maintain the equipment and building as well as being 
responsive to calls in Town during the weekend. Branley said the line item is budgeted for the full year, 
but you wouldn’t necessarily spend the full amount during the year because Skantze could incrementally 
start the service on weekends. 
 
NOMINATIONS 
Ashuelot River Local Advisory Committee (ARLAC) – Barbara Skuly  
The Board considered re-appointing Barbara Skuly to ARLAC. 
 

Karasinski moved to re-appoint Barbara Skuly to the Ashuelot River Local Advisory Committee. 
There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
NEW BUSINESS 
2020 Employee Medical Insurance Renewal Information 
Branley presented the Board with renewal information, which includes a health insurance rate increase 
of 7.1%.  Branley suggested changes would be made when hiring new employees which can save the 
Town some money without negatively impacting current employees. Human Resources provided him 
with employee turnover information and about 4 full time employees turn over each year.  He said he is 
hoping to control costs by other means as well.  Board agreed by consensus to continue the current 
medical insurance plans. 
 
Cheshire TV Board of Directors – Request for Nomination 
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The Board asked if someone might be interested in serving. Colby has been serving in this capacity. 
 

Motion was made by Karasinski to appoint Colby to the Cheshire TV Board of Directors. There 
was a second by Hutwelker, and there were two votes in favor and one abstention. Motion 
passed. 

 
CORRESPONDENCE 
Branley spoke about receiving a check from the State of New Hampshire for $127,000for unrestricted 
additional State aid and stated there will be a public hearing accepting the funds. 
 
PUBLIC INPUT 
Lerandeau spoke about a ten-year transportation plan for Cheshire county roads by the State of New 
Hampshire, which was discussed at a recent meeting. He said it would behoove the Board to be present 
at these types of meetings. Karasinski said he did review the plan on line and Winchester Street re-build 
is planned.  Lerandeau spoke about some of the other road plans for the region. 
 
Roundabout was discussed. Lerandeau said the first low bid contractor for the roundabout was deemed 
ineligible and therefore the State of New Hampshire would not award the bid to that contractor. The 
next low bidder was BUR and the project should start in the Spring.  
 
Colby asked about an update on tattooing. Branley said Bachler has researched it and would be updating 
the Board when he met with them to review his budget. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:38 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 23, 2019 


